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Introduction

The Cambridge Network Graduate Scheme offers a high-quality
learning experience to help organisations develop confident and
capable future leaders.

Tailored for graduates already in employment, it was created in
response to a common challenge raised by both members and
non-members — how to engage and support younger team
members with strong leadership and management potential.

Through this scheme, we aim to:
Support local businesses on an individual basis
() Boost the region's global competitiveness

Strengthen leadership pipelines

() Create a shared standard of graduate training excellence
across the Cambridge ecosystem

The scheme offers a flexible,
cost-effective way to develop
future leaders within your
organisation, and can be tailored
to your specific needs.

Jennifer Turley,
Head of Learning and Development
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Graduate Selection

Your organisation can select up to 12 recent graduates from
within your existing workforce to participate in this development
programme. These individuals will form a dedicated cohort,
progressing through a structured learning journey together.
Who do employers choose to invest in?

High potential graduates you want to fast-track in their

career

Individuals already aligned with your organisational culture

What are the benefits of this approach?

Graduates are already embedded in your business

() They can apply learning to real workplace needs from
day one

It strengthens retention and internal career pathways

Each module has been carefully
designed to build the skills graduates
need to grow into resilient, strategic,
and inspiring future leaders.

Jennifer Turley,
Head of Learning and Development
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The Benefits to Your Organisation

This scheme is ideal for organisations that want to invest in
graduate talent without the complexity and responsibility of
running a programme themselves.

Benefits include:

Cost-effective access to high-quality graduate training on a
pay-per-cohort basis.

Graduates can apply their learning to your business
challenges straight away, helping improve working practices
and drive innovation.

It supports succession planning and helps you retain high-
quality employees who can develop into your future leaders.

Being known as an organisation that takes investment in
new employees seriously gives you an edge in the highly
competitive local recruitment market.

Participation helps your organisation contribute to creating a
shared standard of graduate training excellence across the
Cambridge ecosystem and strengthens our region’s global

competitiveness.



Graduate Development Journey

We have built this programme to give graduates the tools they
need to grow into high-quality leaders and managers.

Graduates follow a structured development journey:

Gaining a Level 5 ILM qualification in
Leadership and Management

Monthly in-person development days
to improve real-world leadership and
management skills

Guidance from expert facilitators who
help graduates tackle business challenges

Access to a professional network that
crosses industries and sectors
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Programme Modules

Graduates cover 10 core modules over the course of a year.
Some link directly to the ILM qualification learning, while some
focus on other essential knowledge and skills leaders and
managers need in today's workplace.

Module topics include:

Developing Your Leadership Style
Organisational Culture and Ethics
Project Management Essentials

Effective Communication

Building and Leading High-Impact Teams
Developing Individual and Team Resilience
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Module Structure

Each module is designed to build essential leadership and
management capabilities, following a consistent structure to
maximise impact.

Key Components:

Pre-work tasks prepare graduates for
each topic and encourage early reflection

In-person workshops bring together
graduates for shared learning

Follow up activities help graduates apply
their learning directly to their workplace

Individual feedback and tutorials support
% continuous improvement and personal

development




Graduate Commitment

Each graduate is expected to be fully committed to the learning
programme and actively engage in all aspects of the scheme.

This includes:

Regularly attending scheduled in-person learning days
held once a month

Dedicating time outside of these sessions to complete
the ILM qualification assignments

To ensure meaningful participation, graduates should allocate
approximately 10% of their working hours, equivalent to one
full day every fortnight, for the duration of the year.

| came through a graduate scheme and, in a full circle moment
years later, | found myself managing cohorts and facilitating
sessions on that same programme. | know first-hand how
powerful these schemes can be and the impact they can have on
your entire career. When we designed the
Cambridge Network Graduate Scheme,
my goal was to give others that same
chance - to be supported, challenged,
and encouraged from the start, so
they can become confident, capable
leaders in the future.

Jennifer Turley,
Head of Learning and Development
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Learn More

Contact Jennifer Turley, Head of Learning and Development
at Cambridge Network, to discuss the programmme
in more detail.

CLICK

jennifer.turley@cambridgenetwork.co.uk \ HERE! /
www.cambridgenetwork.co.uk ‘


https://www.cambridgenetwork.co.uk/learning/graduate-scheme
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