EXECUTIVE CYBER CYBER = SCALE
COACHING PROGRAMME

The Executive Cyber Coaching Programme is a
comprehensive 12-week initiative designed specifically

for decision-makers in Small and Medium Enterprises c
‘ - Programme Overview
(SMEs). This programme addresses the critical gap

between technical cybersecurity knowledge and Modern Cyber Threat Landscape

Who attackers are, what they want, and
how they strike SMEs

executive-level strategic decision-making, empowering
leaders to navigate the complex cyber threat landscape

empowering you to navigate the complex cyber threat Cyber Risk and Business Impact

How cyber risks affect operations, money,

landscape - including the impact of Al and emerging and reputation

technologies - with confidence and competence.
Governance and Leadership

Leadership’s role in driving and
owning cybersecurity
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Through  weekly  one-hour  coaching  sessions,

articipants  will develo ractical cybersecurit
P P p' P ) Y .y Consideration and Adoption of New Tech
acumen, learn to assess risks effectively, and build Supporting secure, informed adoption of
robust governance frameworks that protect their Al and emerging technologies

organisations while enabling business growth.
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Cyber Hygiene and Fundamentals
Key basics: passwords, MFA, patching
and protection
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This programme equips leaders with the knowledge to

understand cyber threats, make informed risk-based Cloud Security Essentials
Staying secure in Microsoft 365,
Google, and SaaS

decisions, strengthen governance, respond effectively to

incidents, and foster a security-first culture. Outcomes % - -

Working with IT and Cybersecurity Providers

Questions to ask, managing outsourced
services, avoiding vendor hype

include better threat awareness, smarter investment
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choices, improved third-party risk management, stronger

crisis leadership, and alignment of cybersecurity with Supply Chain and Third-Party Risk

business goals. Managing risk from suppliers and
shared systems
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Programme Benefits
For Executives:
* Enhanced decision-making confidence in cybersecurity
and protecting data
* Improved ability to communicate with technical teams and
partners
e Better understanding of business risk implications
e Stronger crisis leadership capabilities
* Professional development in critical business competency
For Organisations:
e Reduced cyber risk exposure
* Improved security investment effectiveness
o Enhanced regulatory compliance posture
¢ Stronger stakeholder confidence
o Competitive advantage through security excellence

Legal and Regulatory
Understanding policies; UK GDPR, DPA
2018, NIS2, FCA, and SRA

Building a Security Culture
Staff awareness, phishing, social engineering,
tone from the top
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Incident Response and Business Continuity
Planning, roles, crisis communication,
tabletop exercises

Security Investments and Budgeting

Making the business case, ROI, cost-
effective controls and cyber insurance
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Review, Roadmap and Next Steps
Risk-based action planning, priorities,
ongoing improvement
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Explore Cyber Coaching for Leaders with a Discovery Call

E-Mail: info@cyberscale.co.uk
Call Us: 01603 339550
www.cyberscale.co.uk/contact




